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July 14, 2020 

Dear Parents and Guardians,  

I hope you and your families are doing well!   

We would like to take this opportunity to inform you of DCPS’s proposed plans to 

reopen schools in August.  At this time, we are planning to open schools under Phase 3, 

but this may change if COVID-19 cases spike in Virginia and in our area.   

The main goal for Dickenson County Schools in reopening schools under Phase 2 or 
Phase 3 is to provide the safest and healthiest environment for our students and staff.  
The school division is committed to: 

 Following the CDC guidelines for social distancing of 6’ as much as possible,  

 Adhering to the recommended cleaning requirements 

 Closely communicating with the Virginia Health Department for guidance and 
direction 

 Closely communicating with students, parents, guardians and our families 
through the preparation of the reopening process and after school begins. 

 
The proposed plan for the Reopening of Schools will be presented to the School Board 

on Wednesday, July 22, 2020.  The proposed reopening plan includes:   

 A hybrid instructional plan offering students both face- to- face instruction and 

remote learning, 

 A total remote and virtual learning option for parents who may wish for their 

children to only participate in remote learning, 

 Students who are attending school for face- to- face instruction will be divided 

into Cohort A and Cohort B.  Cohort A students will attend school on Monday 

and Tuesday, Cohort B students will attend school on Thursday and Friday. 

Students in Cohort A will be on remote learning Wednesday - Friday.  Students 

in Cohort B will be on remote learning Monday – Wednesday,   

 Wednesdays will be used as a teacher planning day and will provide the 

opportunity for staff members to work with small groups, work in remediation 

with students, etc.  Wednesdays will also be used as a "deep" cleaning day, and 

delivery of food to students, 



 Schools will be dividing students into Cohort A and Cohort B and will place 

siblings in the same cohort to assist in transportation,  

 Requiring the use of masks for students and staff, 

 Tentatively, we are planning for the reopening of school either on August 10th or 

August 17th,   

 The School Board will make a final decision on July 22, 2020 on the proposed 

hybrid plan, remote instruction, and the date for the reopening of school.   

After prioritizing the well-being and health of our students and staff, our next goal is to 
provide a quality instructional program for all our students including those participating 
in face-to-face instruction and remote learning.  New instruction will be taught through 
Google classroom and in addition all student will receive Chromebooks for remote 
learning and in the event that we must return to Phase 1 or Phase 2.  As schools 
reopen, our focus is to identify our students’ academic gaps and provide instructional 
supports to decrease the learning gaps.  Our students with special needs who are 
served in self-contained classrooms may attend school four days a week with parental 
consent. “How to use Google Classroom and Chromebooks videos” will be provided for 
our students and families to assist in the instruction.  Transportation of children is a 
significant logistical issue for us, as we work through the reopening of schools.    
 
Providing training for our staff on the implementation of social distancing guidelines, 
encouraging children to maintain social distance, and teaching children the procedures 
for this “new” normal will be emphasized during the first two weeks.  We will all be in 
constant vigilance to monitor our students and staff and to communicate immediately 
with the Virginia Health Department and our stakeholders about issues and COVID-19 
cases.  
 
A special thanks to those of you who completed the parent survey, and we appreciate 
your assistance in completing any future surveys also.  The information you provide 
assists us in the planning phase for the reopening of schools and helps to address 
issues.   In the next few days, we will be sharing information with you regarding the 
steps to take if your child is participating in remote learning only Again, please respond 
to future surveys or other information requested as soon as possible. 
 
We understand that these are uncertain and unknown times in educating our children 
and that constant change is our reality.  This constant change in guidelines and 
scheduling is the “new” normal for the reopening of schools and for the school year. 
 
While the risk of COVID -19 is now a part of our lives, I would like to assure you that I 
and our school division are committed to taking all the necessary steps and beyond to 
provide the safest environment in all our schools to keep our students and staff healthy.  
We are committed to communicate, communicate, and over-communicate with our 
students, our families and our staff about all issues.  We are firmly committed to taking 
whatever necessary steps to insure the safety and health of our students and 
employees.   



 
If I may be of any assistance to you, please do not hesitate to contact me.  If you have 
questions or ideas to share, again please reach out to your school or contact the central 
office staff or myself. 
 
My thoughts and prayers are with each of our children, our staff and our families as we 
enter this new normal.   
 
Best, 
 
Haydee L. Robinson,  
Division Superintendent 
   


